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Dear friends,

The autumn is a time when churches celebrate Harvest, 
giving thanks to God for all his goodness to us. It’s also 
a time to gear up for the year ahead. Here at CPAS, we 
have much to give thanks for, and much to press into.

We give thanks for the summer season, where 46 
Venture and ten Falcon holidays were attended by over 
2,700 young people. We are so grateful for the 2,000+ 
leaders who gave their time to plan and lead these 
holidays, and we look forward to offering training and 
sharing inspiration with many of these leaders at our 
conference in late November.

As the Quiet Revival gathers pace, we are encouraged by 
continued stories of young adults finding faith in Jesus 
all over the country. It was wonderful to see James 
Lawrence’s article, Five Ways to Respond to the Quiet 
Revival, published in Premier Christianity in August.

We continue to celebrate a number of great 
appointments to Patronage churches, and give thanks 
for the faithful leadership of Mike Duff, our departing 
Patronage Secretary, as he returns to parish ministry.

Personally, I give thanks for the energy, vision, heart for 
mission, and laughter that was so evident in our recent 
whole-staff day.

We thank you, our supporters, for your prayers, your 
financial generosity, and the many hours of voluntary 
service that so many of you give to support the work of 
CPAS.

Please join us in praying for a rich spiritual harvest for 
the Church in our nation in the coming months.

CPAS is an Anglican 
evangelical mission 

agency enabling 
churches to help 

every person hear 
and discover the good 

news of Jesus Christ.

Jon Scamman, 
Chief Executive Officer

Letter from Jon



Six Years of impact
Last month we said a fond farewell to our 
Patronage Secretary, The Rev Mike Duff, as 
he returns to parish ministry. After six years 
of faithful and prayerful service, Mike has 
supported the appointment of hundreds of 
mission-minded clergy across the UK.

As he takes up the role of Team Rector of 
the Upper Wylye Valley, Salisbury Diocese, 
Mike shared:

‘It is, I suppose, an occupational hazard 
that constantly praying for the Lord to 
send new incumbents and trying to 
persuade candidates to consider rural 
ministry as I have, the Lord would 
finally take me at my word!  

‘Throughout the last six years, there 
have been complexities and struggles – 
but also joys and celebrations as we 
have seen the Holy Spirit at work and 
are even now sensing the possibility of 
a quiet revival. Thank you for the 
honour of partnering with you in the 
Gospel. 

‘My prayers remain with you for your 
ministry in all the opportunities ahead.’

Mike engaged in all aspects of CPAS, 
including leading on CPAS holidays, and 
taking part in the Highest Nativity 
fundraising challenge in 2023. He will be 
much missed.

We are also 
delighted that 
The Rev Rob 
Miles, already 
part of the 
Patronage Team, 
has stepped into 
the role of Patronage 
Secretary. Please join us in praying for both 
Mike and Rob as they begin this exciting 
new season.

New Staff Welcome
We have also been delighted to welcome 
new members of staff across Fundraising 
and Communications, Ventures and Falcons 
and Operations: Oli Horne, Catherine 
Stephenson, Emily Graham and Fleda 
Fernandes.

CPAS Team Update



Recent months have brought much 
encouragement with significant 
engagement with our online ministry. Over 
150 people joined our free Quiet Revival 
event this summer, and more than 115 took 
part in our Healthy Boundaries webinar 
with James Lawrence. It has been so 
encouraging to hear feedback from these 
online events:

‘Rich, clear, succinct input.’

‘Real and so relevant.’

‘Insightful, practical and applicable.‘

We’re delighted to be relaunching our free 
monthly online training through Lead On 
Live, complementing our monthly Lead On 
email. Launching in November, this 
refreshed format, led by Matt Hogg and 
James Lawrence, is made even more 
accessible with a new day, time, and 
structure. Find out more: www.cpas.org.uk/
leadonlive.

This term, we have also contributed several 
articles to Premier Christianity, sharing 
insights from the Quiet Revival, Arrow, 
Oversight Ministry, and the new Danehil 
Young Leadership Development Venture.

In October, the Arrow 18 cohort concluded 
with a joyful celebration, commissioning 
participants into the Global Arrow 
Movement. Applications close for Arrow 19 
on 7 November, and we look forward to 
seeing how God will work through this next 
group of leaders.

As we look 
to the future, 
we do so with 
gratitude, prayer, and 
anticipation. Thank you for your faithful 
prayer and financial support that make this 
ministry possible.

Jo McKee, 
Head of Leadership 
Development

▪ Pray for church leaders as they 
prepare for Advent and 
Christmas, that they may 
warmly share the hope of Jesus.

▪ Pray that many will access and 
benefit from our online training, 
and that we will serve them 
effectively.

▪ Pray for wisdom in selecting 
participants for the Arrow 19 
programme.

PRAYER POINTS

Leadership



It has been a busy time for the Patronage 
Team during the last few months.

Following Mike Duff’s return to parish 
ministry (which you can read about in our 
Staff Update), I started as the new 
Patronage Secretary at the beginning of 
October. Mike leaves big shoes to fill (!) but I 
am excited to begin work in this new role, 
having been part of the patronage team for 
the past year – before which, I spent the 
previous thirteen years as a vicar in 
Leicestershire. 

I am very much looking forward to all that 
lies ahead in the key work of partnering 
with churches and dioceses in making good 
appointments for the sake of the gospel.

A highlight of the summer was the 
Patronage Team Strategic Retreat in August. 
With the team at full strength following a 
season of recruitment, it was hugely 
encouraging to have time to meet together 
for prayer, sharing vision, and working on 
projects to enable us to support our 
churches well.

We also spoke with The Rev Tim May, who 
was appointed to St James’ in Hemingford 
Grey, Cambridgeshire one year ago. 
He reflected on his first year at a 
CPAS Patronage church,

‘I still feel energised! Both 
the churches and I have 
settled well together. When 
you have a job where you want to get 
out of bed in the morning and get on 
with it, that is just a massive blessing.’

As I write, we have been involved in 50 
licensing services since the start of 2025
and are so grateful for the Lord’s 
faithfulness in these appointments. We 
currently have almost 150 vacancies at 
different stages of process around the 
country, so there is still much to pray for 
and work towards.

Rob Miles,
Patronage Secretary

▪ Pray for the appointment of a 
new Patronage Development 
Officer to join our team.

▪ Pray for the large number of 
CPAS Patronage church 
recruitment processes we are 
contributing to – please lift up 
all those applying for new roles 
in CPAS churches and all those 
involved.

PRAYER POINTS

Patronage



Ventures and Falcons

▪ Pray as we begin planning for 
next year’s holidays with Overall 
Leaders, for wisdom, insight and 
provision for 2026.

▪  Pray for our upcoming Overall 
Leader’s Conference in November, 
where we gather to be refreshed, 
equipped and encouraged as a 
wider CPAS holiday team. 

PRAYER POINTS

After months of preparation and planning, 
we can’t believe how summer flew by!

Over July and August, 56 Venture and Falcon 
holidays were attended by 2,700 children 
and young people across 28 venues. 

We have heard so many encouraging stories 
of young people engaging with God and 
having fantastic experiences. One young 
person on a Venture said: 

‘I can't imagine not going to a Venture. I 
love it to pieces, and I want to keep 
coming until I'm too old, and then I'll 
come back as an Assistant Leader. It's a 
massive part of my life, and I wish 
everyone got the chance.’

This summer, Joy, our Falcon Development 
Officer, travelled over 2,000 miles to visit all 
ten Falcon holidays, serving on two teams. 
Each holiday carried its own theme, but all 
shared the same overwhelming sense of 
fun, belonging, and exploring life with Jesus. 

Joy saw the Holy Spirit at work through 
incredible conversations, campfire 
testimonies, and moments of prayer: 

‘I was particularly struck by how 
holidays reflect the heart of their 
leaders – leaders who serve with 
unseen graft, energy, and selfless 
dedication.’

We are so thankful for the 2,000 leaders 
who gave their time to make these holidays 
happen. We also wanted to say a huge 
thank you for your generosity in our 
Summer Campaign which raised £31,995! We 
could not do this without you – thank you 
so much.

Tim Friend, 
Ventures and Falcons 
Principal



Investing in 
Tomorrow’s Leaders
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This Christmas, your donation makes double 
the impact 
Jesus said, ‘You are the light of the world’. That’s who 
the Church is. Light in darkness, hope in despair.

The Big Give Campaign is the perfect opportunity to 
sow into God’s ministry through CPAS. 

Your prayerful and financial support enables CPAS to encourage, 
strengthen and expand the capacity of thousands of churches, so 
leaders can engage in local mission and bring light to the 
darkness for so many people.

You also provide thousands of young people with a fun-filled 
holiday where they can explore life with Jesus. Falcon 
holidays are heavily subsidised for children facing 
deprivation.

You can be light in the darkness this Christmas.

Between Tuesday 2-9 December (opening at 12 noon), every 
donation you make online through the Big Give will be 
doubled, doubling the impact. 

Last year we raised an incredible £138,427. Thank you so 
much to those who supported us last year and we’re 
excited to share more about the difference you can make 
this Christmas. 

@Cpasnews | 0300 123 0780 | www.cpas.org.uk | info@cpas.org.uk

2-9 December 2025 | cpas.org.uk/biggive 

WATCH THE VIDEO
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